
 

 

 

 

Lacey Township School District Board of Education 

Finance & Operations Committee Meeting 

Facilities, Finance, Food Service, Personnel,  

Technology, Transportation, Township Liaison 

 

  

 

AGENDA - Monday, May 12, 2025 @ 4:00 pm   

 

Jack Conaty, Chairperson     

Skip Peters       

Kim Klaus       

Sal Armato, Alternate      

Sharon Ormsbee, Business Administrator 

William W. Zylinski, Acting Superintendent 

 

● Facilities 

○ MS RTU’s ROD Grant Update 

○ Survey Update 

● Finance 

○ 2025-2026 Budget 

■ HB Waiver 

○ Attorney RFP 

○ Demographic Study Update 

● Food Services 

○ Nothing to report 

● Curriculum 

○ Nothing to report 

● Human Resources 

○ Acting Superintendent Contract 

● Security 

○ Nothing to report 

● Technology 

○ Nothing to report 

● Transportation 

○ Sea Breeze Cares Committee - “Stuff the Bus” - Sunday, July 27th 

○ Lacey Recreation - Summer Recreation Program Use of School Buses 

● Upcoming BOE Meetings 

○ Use of Facilities 

○ Professional Development - Nothing to report 

● Other / Committee Reports 

○ Nothing to report 

Next Meeting - Thursday, June 12, 2025 
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